Saratoga Soccer, AYSO Region 27 Board Meeting Agenda


Board Meeting: Tuesday April 8


7:00 PM – 9:00 PM Monthly Meeting

Next Meeting: Tuesday May 6
Meeting Goals: 

·  Get ready to start Fall registration

A. Approval  of March 08 Minutes - All
B. Spring  – All

1. Rainout schedule
2. Spring Player Evals
3. PCSSL Update
4. Spring Pictures
5. Referee BBQ

6. USG Plans

C. Registrar - Dianne
1. Fall Team count estimates
2.  Early Registration plans

3. General Job count reconciliation

4. Sponsorship fees

D.  League Commissioner – Manny and Carisue
1. Fall Play-up requests
2. Fall play down requests
3. Team Rep training
4. Parent Training
E. Coach Administrator - Gary
1. Fall training plans

2. Golden Gate Plans

3. Area training update
4. USG representation at Registration

5. New player eval system

F.  Referee Administrator - Jordan
1. Fall Referee recruitment

2. Fall Referee training plans.  

3. Registration Representation
4. Golden Gate

5. Flyer for referee training dates

6. 6. Referee supplies and uniforms

G. Tournament Director – Mahesh 
1. Update
H. Regional Commissioner - Mark
1. Board cohesion
2. Open Board Positions (Current and future ones)

3. Snack Shack updates

4. Donations
5. Section Meeting Update

6. National Meeting

7. Water Bottles
8. Kicker in August?

I. Secretary – Debra
1. Upcoming room reservations in  April, May, June

2.  Summer Room Reservations

J. Purchasing – Uniforms - Srivats
1. Fall Plans

2. Order dates

3. Board shirts

K. Treasurer – Terrie
1. Will write checks – Bring your Expense reports
2. Budget
3. Fee Updates
L. Coach Training – Mike, Stu, Gary
1. Camps
2. Earthquakes
M. Fields Commissioner – Howard
1. Kid’s Zone at registration

2. Field conversion and start dates for fall

3. General Updates

 N.  Safety Commissioner – Phil  
1. Fall First Aid and/or CPR class?

          2. Updates
N. Awards – Kamala
1. Fall Picture Options

2. Fall award plans

O. CVPA – Arati & Jennifer 

1. Updates
P. Webmaster – Kevin 

1. Updates
Q. Consultant - Van
1. Fall VIP Update

R. Asst Regional Commissioner – Scott
1. Email distribution lists clean up

2. Updates
S. Purchasing – Equipment - Rishi
 
1. Water bottles (Mark)
 
2. Order dates
T. Auditor – Nancy
1. Training

2. Updates

U. Sportsmanship Director – Karlina
1. Updates
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