Saratoga AYSO Board Meeting Agenda


Tuesday October 05, 2004, Mountain Mikes Pizza
Next Meeting: November ?, 2004 Mountain Mikes Pizza

7:00 PM – 9:00 PM Monthly Meeting

Meeting Goals: 

· Coach Meeting Plan

· Awards Plans

· Tournament Preliminary Plans

· Field Rotation

· Spring Outline

· Open Board Positions: Treasurer, Registrar, Safety Director

· Calendar Review

A. APPROVAL OF SEPTEMBER 2004 MINUTES –  All

B. COACHES MEETING PLANS – KEN Izzo, MANNY Cappello

1. The meeting is 10/7 – Update-Reschedule for next week.  Room 10/14.
C. PHOTOGRAPHER, AWARDS – LISA Payne

1. End of Season U6/U8 award plans

2. End of season U10, U12 and U14 Trophies

3. Coaches awards

4. Sponsor recognition awards

D. END OS SEASON TOURNAMENTS – MARIA Guerra, KAREN Sloan 

1. U10 Saratoga Plans-ready, but ask Garrett to begin schedule. 

2. U10 Turkey Tournament Option (Do we want to be involved)-In Belmont.  Plan to send top team from each ladder. 

3. U12B Tournament hosted by R27-Need 4 fields(Sunday 21st)

4. U12G, U14 Plans

5. U16/U19 plans-Mark Chapman team is going. 
E. FIELDS – TOM Lustenader

1. Status on Fields; Blue Hill Contractor-Sprinkler problems has been resolved.  Maintenance person got involved.  Want to switch out some sprinkler by AYSO.  Jensen company to quote to refurbish field on spring.  Mormon is taking care of gopher problem.  
2. Goals for U14 practices

3. Field Rotation plans

4. Field 3 & 5 to remain as is.  Shift some fields to reduce wear issue.  Reduced some water at CSP, to prevent soggy spots. 

5. Provide sandbags for practice to secure goals.  

F. Spring Outline – HOWARD Miller

1. Area 2A-2J Schedule

2. PCSSL Schedule

3. Our Expected size, budget and outline of some options

4. Start date is approx. April 26

G. SECRETARY – DEBRA MATSUHIRO, ALL

5. Upcoming room reservations in July, September, October, November and December
H. Uniforms – MAHESH Jethanandani

1. Board Sweat Shirt distribution
2. Coach shirts are still needed.  
I. INFORMATION TECHNOLOGY COMMISSIONER – RICH Faris 

1. e-Mail Update
J. COMMUNICATIONS COMMISSIONER – Chandrasekaran Mohan, NANCY Cheadle

1. September Kicker Just about out!-Labels have been provided.  895 families
2. Planning for December Kicker; In the mail by 12/17

a. Post Season results

b. Spring News

K. MLS/QUAKES RELATIONSHIP COMMISSIONER – KENNETH Wong 

1. Sept 25th Earth Quakes: How did it go? 

2. Clinic reports

3. MLS Coaching wrap-up plans  Did not get to all the teams.  Recommend getting another coach.  
4. Proposal:  Requesting that AYSO spend $20K more with MLS to get another MLS coach.  Coaches get to each team 2-3 times.  

5. Earthquakes day soldout.  Sold 300 tickets for this region.  Next game is 10/16. 

L. REGIONAL COACH ADMINISTRATOR – KEN Izzo 

1. Positive Coaching Update-
2. Fall problem areas

M. REGIONAL REFEREE ADMINISTRATOR - VIKRAM Kohli

1. Fall Problem Areas

2. PRO program for youth.  Age 12 and above.  Ask Garrett to support for Spring.

N. CONSULTANT – VAN Nelson, HOWARD Miller

1. Fall VIP Update

O. TREASURER – DAVID Wachenschwanz, KAREN Sloan, HOWARD Miller

1. Monthly budget Update
2. Audit Status
3. Plans for new Treasurer-Actively looking for Treasurer.  
P. SNACKSHACK COMMISSIONER – SUKDEV Kapur

1. Update-Opening day was slow.  Too hot.  The rest of the days have been good.  Not so many freebies at opening day.  
2. Explain need to use tokens.  

Q. REGIONAL COMMISSIONER – HOWARD Miller 

1. Next Area Meeting: October 21 – Queens Borough @ 7:30

2. Open Board Positions

3. Area 2A / 2J update

R. ASST REGIONAL COMMISSIONER – KAREN Sloan 

6. Update

S. SPECIAL PROGRAM COMMISSIONER –MARIA Guerra  

T. SAFETY COMMISSIONER – TOM Lustenader / NAILL Malcomsom

U. CHILD VOLUNTEER PROTECTION ADVOCATE – JULIE Barsoumain

V. REGISTRAR - DIANNE Depositar 

W. HEAD LEAGUE COMMISSIONER - MANNY Cappello

X. FIELDS COMMISSIONER – TOM Lustenader

Y. FUTURE ITEMS   

1. November: Finalize End of season plans
2. November: Mandatory Coaches (12/2?) meeting plan
3. November: Spring Advanced Registration plan

4. Late November: Articles due for Kicker

5. December: Spring Regular registration plans

6. December Spring Fields

7. December Offsite Plans

8. January Offsite (1/8, 1/15 or 1/22)

Offsite items:

How to order sweatshirt process. 
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